LEADERSHIP TEAM COVENANT
QUAIL SPRINGS CHURCH OF CHRIST


A healthy ministry team is built upon clear expectations. The best way to clarify expectations is to write them down clearly and communicate them. The values and behaviors listed below have been compiled by the team for the team. They define the relational and behavioral standards for each member of the Leadership Team, which is comprised of the elders and ministry staff. By agreeing to uphold these values, I submit to the other members of this team to hold me accountable to them.

COMMITMENT: As a member of this leadership team, I take seriously my unique role and accepted responsibilities. I understand that the members of this team—as well as members of this church—are depending upon me to exercise godly leadership with a Spirit of power, love, and self-discipline.
INTERACTION: As a member of this leadership team, I will love, honor, respect, and submit to each member as well as to the group as a whole. If, at any time, I have any questions, concerns, or grievances regarding a particular individual or the group as a whole, I will first speak directly to the individual or group—and not about them.
COMMUNICATION: As a member of this leadership team, I commit to be open, honest, and trustworthy in speaking my beliefs, opinions, feelings, and concerns. At the same time, I commit to listen and to seek to understand the beliefs, opinions, feelings, and concerns of fellow team members. I commit to building a team environment that inspires trust, honor, and respect for one another.
ACCOUNTABILITY: As a member of this leadership team, I pledge to be accountable to God, to this team, to the congregation, and to the Holy Spirit living in me. As a leader, I acknowledge that I am also a part of this faith community and, therefore, I willingly submit to the oversight of this body of elders.

DECISIONS: As a member of this leadership team, I pledge to contribute all useful information I have to the decision-making process. I will attempt to influence through open and candid discussion as the result of personal communion with God as well as from dialogue with other spiritual counselors. I will endeavor to be objective with myself as I seek to base my opinions on biblical principles and divine truth. I understand that servant leadership will call for me, at least at times, to surrender my own personal preferences for the common good of the team and of the Quail Springs Church of Christ.
CONFIDENTIALITY: As a member of this leadership team, I promise to keep matters discussed within the group as confidential. The only exception will be those matters that by mutual agreement can or should be shared with others. 

AFFIRMATION: As a member of this leadership team, I will affirm each member of the team as a church leader. I will respect and honor team members and will speak positively about them to others. In my words and actions, I will express God’s love, as well as my own affirming love and commitment, as I attempt to build other team members up according to their needs.


In signing this document, I pledge to uphold the values and to exhibit the behaviors as stated in this covenant.

_______________________________________                       _____________
                      SIGNATURE




                                  DATE
